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MEMORANDUM

TO: State Board of Education

FROM: Dr. Herbert Moyer, Chair, Integrating Schools and Communities Task Force

SUBJECT: Update on Status of Recommendations of Integrating Schools and Communities
Task Force

On February 5, 2004, I reconvened the Integrating Communities and Schools Task Force for the
purpose of reviewing progress toward the State Board of Education’s adopted recommendations
and strategizing on future opportunities. I am pleased to provide you with the attached report
and the opportunity for task force members to share updates at the March 9, 2004, Board
meeting.

The primary goals of the Task Force continue to be:

s Approach Govemor to provide focus for Education Summit — Integrating Communities
and Schools connects with Great Parents/Great Start and Governor’s Children’s Action
Network (CAN) Priority Schools.

e  Get higher visibility by having someone out in communities as the point person to
provide support; seek funding together with Michigan After School Initiative.

e Identify various models in a number of sites that are sensitive to community needs and
could serve as resources to local administrators

e Engage local school administrators and leaders to embrace and disseminate the message;
encourage participation and leadership with Multi-Purpose Collaborative Bodies

(MPCBs).

The policies adopted by the Board at its August 8, 2002 meeting are also attached.
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Michigan State Board of Education Task Force Recommendation Overview and Status
Integrating Communities and Schools

Recommendation NCLB/ Impact Possible Actions Status Staff/Budget Requirements
Education Yes!
1. Continue to produce a yearly document NCLB funding | MPCBs have access to Create the document through the | Document prepared | Director of Office of Audits
outlining all existing financial sources of is highlighted in | identified resources with Office of Audits and the annually; 2003 designates time for updating the
funding (with eligibility criteria) that canbe | the document, | contact information at the distribution of the document document held as document.
used for interagency collaborative projects encouraging state level. State level through the Superintendent’s NCLB takes effect Distribution by mail to all of the
and to disseminate the document to local and | communities to | contacts identify contacts at | Office. and the new state MPCBs, fax-out notification to
intermediate school district superintendents, | participate in the local level for further Review other possibilities such as | administration Superintendents and PSA
multi-purpose collaborative bodies (MPCBs), | decisions discussion. Collaborative using existing web sites to get provides vision for Directors notifying of the
and interested community groups. regarding activities are supported at message out on a regular basis. the goals of MPCBs. | posting of the document to the
improvement of | the local level, with Explore possible foundation or An updated 2004 PIT and MDE websites.
student identified state resources other external funding for a staff | document will be
achievement being utilized as allowed position to keep this work current. | prepared and
% through through statute and distributed; copies
! community guidance. will be shared with
: supports. the task force
2. The SBE encourages local collaboration by | Title IV, Part Bof | Requirement of specific Office of Grants Coordination and | Early childhood and Staff in the Office of Grants
enacting, through its grants and contract NCLB provides for | communication and School Support will review all parenting programs Coordination and Support
requirements, proof of active collaboration in tg:nﬂmgle;m planning at the local district/ | grant application forms, request competitive grants, as | would require time to develop
' related school actions. Learning Centers, | community level would for proposals and contract bid well as the formula guidelines and procedures for
with priority given | encourage buy-in and documents to ensure incorporation | &S, °°nw“; the MDE, as well as time to review
to collaborative ownership of the process of the proof of active 22(11;: ;z?a?;no As each of the contracts and grants
1;;°J°°ts dm a,[r;as of | and activities being planned. | collaboration. grants manag;: d by for implementation of the
Edgllll c:f;’)n' Yes? Stakeholder involvement at | Raise internal MDE awareness of | MDE migrate to the policy.
measure may the local level has the MPCBs through internal Michigan Electronic
possibly be potential to yield dynamic communication mechanisms such | Grants System Need funds designated for
integrated into and creative programming to | as News and Notes. (MEGS), the ability to | revision of each of the grant
ﬁzt;zgo":swm 3 | benefit students and their require proof of applications currently available
become available. families. 3;%;2‘;;?“011 becomes | in MEGS.

Status as of February 26, 2004
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Integrating Communities and Schools

ommendation (mpact isible Actions
tinued) -ocal collaboration a  thlight successful
'he SBE encourages local —eeeeee ..__ __ | ommunication requi ~ nmunity/school collaboration
wboration by enacting, throug the NCLB local district/commutuy seves, * projects and program success
ts and contract requirements, provides for the including Advisory Committee  g4qreg.
f of active collaboration in Community that has student representation.  yge gyccessful existing models
ed school actions. Service Grant The goal is to reduce the such as Communities in Schools.
number of suspended and

Contracts for expelled students by increasing

suspended and | their accountability through

expelled community service and

 students with “ prowdlng training and
priority given to | technical assistance to local
schools and school districts in best practice

prevention and intervention

Status ff/Budget Requirements 1
Communi 're are no direct

Grant Cor 1inistrative dollars to support |
applications contain  this grant funding. Funds are
collaboration needed that are designated to
requirement and revise application and prepare
identification of for round two distribution.
integration of

community/school

partnership

throughout the

project. |

communities
with the programs.
, greatest need. | - o
The SBE encourages schoc ' Collaboration Regular, ongoing MDE should prepare and MDE staff onthe  >taff time to assist in drafiing
tricts to get actively involve and knowledge | participation on interagency | disseminate a statement to local Early Childhood the communication.
ir local MPCB. of community | groups such as the local superintendents regarding the Core Team (ECCT);
resources MPCB and leadership benefits of involvement in Governor’s Great Funds for dissemination, either
allows | opportunities for the group | MPCBs. Start Initiative by fax or postal service.
instructional or its subgroups create Work closely with the MAISA (creating a blueprint
leaders to target regular community forums  Interagency Committee to get for early education Collaborative. Staff time to
NCLB finances for local superintendent or ~ more buy-in and involvement from | and care). ISD attend and work on initiatives.
such his/her designee to discuss the local districts. superintendents and
Com, the needs of district Provide opportunities for district | MPCB chairs invited
Scho children, youth and families. | leadership that increases the to 2/4/04 indicators
to avi -Community involvement awareness of MPCBs and their summit.
dupli ‘and buy-in with regard to work. Human services
effort strategies to improve student | Encourage state human services directors meet with
resou ' achievement through student = directors to visit local MPCBs. local MPCBs
and family support. 3/31/04.

Status as of February 26, 2004
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Integrating Communities and Schools
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Michigan State Board of Education Task Force Recommendation Overview and Status

Intggr_atmgCommumtles and Schools
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Coalition for Community CAN Leaders’
Schools document entitled, Guide draft
Community Schools: complete and under
Improving Student review and revision.
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Integrating Communities and Schools
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MICHIGAN
STATE BOARD OF EDUCATION

POLICIES ON
INTEGRATING COMMUNITIES AND SCHOOLS

The State Board of Fducation will provide leadership and work collaboratively with

educational institutions, agencies, and other droups, organizations, or partners to
integrate communities and schools I'_hmugh pﬂEiC}* action.

Accur&ingl}f, the pmlicies of the State Board of Education are as follows:

State Board of Eduggtigg

The State Board encourages local collaboration 1::.! enacting, thmugh its grants and
contract requirements, pr{mf of active collaboration in related school actions.

The State Board encourages school districts to create a local plan for promoting and
sustaining community/ school collaboration.

The State Board encourages school districts to get activci}r involved in their local
multi-purpose collaborative hody (MPCB).

The State Board will seek Iegislatiﬂn where necessary, and create pulic}f where
necessary that allows school districts greater flexibility in the use of existing Hinancial
resources to meet identified community needs.

The State Board will advocate for rules, regulaticrns and legislatinn that enable

provision of q‘uallfy services taking plal.:e in school facilities before and after the school
day.

The State Board will advocate for additional state funding for community school
programs to supp]cmenl the 21st Century Community Learning Centers program.

The State Board will advocate for continued use of funds from other state agencies to
support school and community integration, and encourage the provision of funding
to support community driven initiatives.




Eugcrintﬂnclent of Public lnstmctionf'MiqhiEan Department of Fducation

The State Board directs the Superintendent of Public Instruction to continue to
pr{)dua.,e a }ea.rl}r document uutlmlne‘ all existing financial sources of Funclmg {mth
e]_LgL]JJ.hhr criteria) that can be used for interagency collaborative projects and to
disseminate the document to local and intermediate = school district z.upenntendentz,
multi—purposc collaborative bodies, and interested community groups.

The State Board directs the Syperintendent to work with state level interagency
partners to &evelop training for community and school partners to promote mutual
unclerstanding of issues and concerns.

The State Board directs the Euperin{cndcnt of Public Instruction to develth a guide
for local districts that outlines how to promote community integration, how to identify
assets and build an awareness of neeclu., how to iclentif::,r and be involved with various
staj?.elmi&ers, how to involve and be involved with husiness, how to build staff
awareness and buy-in, how to identify and involve various community groups, and how
to market in the community.

The State Board directs the Superintendent to develop a process for providing
technical assistance in r:leveinping, improving, and sustaining interage:m}'—scln‘ml
collaboration by establishing a network of [egiunal exemplar}r programs as part of
Funcling drants and/or EEtEI.]C!IiS]‘J.iI‘Lg programs in order to leverage field expertise for the
Uperatinna.l support of other ]_iJﬂe—pngrams in that area.

The State Board directs the Superintendent to ic]zenti[}r, determine mechanisms to
disseminate and pmvide links to and models for intemgency-schml collaboration, (i.e.,
mentoring, full cla}r and full service schools, service ieaming], inc:lucling clevelu:rping a
variety of tools using mulliple media opportunities to support communities and
schools gaining knowledge (i.e., CD-ROM, web site, video for use in cable access,
etc.).

The State Board directs the Superintendent to devciﬂp and disseminate model
standards for programs offered during out-of-school time.

rﬁkdoptecl August 8, 2002




